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Agenda

Previous Efforts & Recent Public Input
Site Concept

Building Concept

Next Steps

Q&A / Open Discussion




2020 — 2022 Master Plan
Information

Outdoor Aguatics
e Sioux Falls is above National Standards

Indoor Aquatics
* Sjoux Falls meets National Standards

e Maintain level of service for indoor aquatics based on
population growth

Indoor Recreation

e Sioux Falls is well be/low National Standards
* In 2028, approximately 327,000 SF is needed to meet standards

* Provide year-round fitness, wellness and other high priority
programs

Prioritize indoor multi-generational recreation center with aquatics




Community

Engagement
Future of Sioux Falls Aquatics
Master Plan (AUG 2022 — DEC 2022)
Public Engagement #1
Charrette — 3 days (NQOV 2023)
Online Polling (Closed DEC 2023)

Online Information (OCT 2023 — PRESENT)

Public Engagement #3
Open House (FEB 2024)

Public Engagement #3
Open House (TODAY)




Summarized Priorities

Site

e Outdoor Playground

* Pedestrian Safety

 Walks & Connectivity

« Adequate Parking

» Passive Recreation & Lawn Space
o Park Structures & Shelters

* Winter Recreation — Sled Hill

* Pickleball

Building

e Indoor Walking & Running
e Health / Wellness

e Gymnasium

Aqguatics
* Indoor Warm Water / Activity Pool
* Indoor Lap Pool




SOFTBALL
PASSIVE REC /

GREENSPACE
PLAYGROUND

Shade / Play Structures BASKETBALL

® PICKLEBALL

PROMENADE

uﬂ

Pickleball

REC CENTER ®

Passive Recreation




Aquatics

Gymnasium

Multi-Use Space

PARTY ROOM

LOCKERS /
FAMILY CHANGING

SUPPORT

FACILITY ADMIN

OUTDOOR
PATIO

/ SOCIAL / GATHERING

MULTI-USE &
GENERAL PROGRAM

MAIN LEVEL




OUTDOOR PATIO

TRACK

Indoor Track 10 LAPS = 1 MILE

Health /7 Wellness

SUPPORT RESTROOMS
/ CHANGING

Social /7 Wellness

UPPER LEVEL







Next Steps

DESIGN COMPLETE JULY 2025

Schematic Design
Design Development
Construction Documents
Permitting

BIDDING & CONTRACTS COMPLETE SEPT 2025

Documents Issued to Potential Bidders

Pre-Bid Meeting & RFI Responses

Bids Received & Meetings with Potentially Low Bidders
Bid Award Recommendations

Owner / Contractor Contract

CONSTRUCTION 20-24 MONTHS

BUILDING OCCUPANCY FALL 2027







Thank You!
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